Report trip March 9-29, 2016

Sections Objectives Accomplishments Next step Timeline
Infrastructure

OBGYN Building To finalize the discussion on: IOP/CMB met and conclude: - CMB to submit final ASAP

- Building layout - IOP to fund raise for drawing ASAP

- Financing the project - Initial phase to begin

- Timeline of - CMB to present final

construction plan
- CMB to share building
cost
- CMB eager for
construction to start
BioMed Shop To secure a Biomed Shop Biomed shop in the making To equip and secure tools | On going
Laundry To provide safe Laundry Building in the making To finish, equip, train Jul 2016
Sterilization To bring to international Specialist visit and assessment | Recommendations + Jul-Oct
standard implementation 2016
Sanitation To begin the washroom Septic tank in the making One washroom at a time 2016-2017
project of CMB
Academic Room To build a teaching Room Site identified and measured To draw, build, equip 2016
out
Service

OBGYN/Midwifery To further OBGYN progress As per OBGYN reports To advance OBGYN care 2016 -

capacity




Orthopedics To establish an orthopedic Unable to attract an Orthopedics, a priority to 2016 -
service Orthopedist pursue

Nursing To advance nursing care and As per nursing reports To enhance Nursing 2016 -
skills Leadership

Pharmacy To advance pharmacy All done + Nurture the 2017
organization, flow, inventory accomplishments

Laboratory To expand Lab capacity As per Lab report Further capacity 2016 -

expansion

Biomed To further Biomed Capacity Repairs + teaching Strengthen Biomed control | 2016-

Infection Control To assess sterilization and Assessment done + Implement 2016-
hospital cleaning process recommendations + actions recommendations

awaiting

Material management | To assess materials inventory | A deficient system Needs more robust 2016-

and usage inventory
Education

OBGYN To advance Knowledge and As per OBGYN report To further knowledge and | 2016 -
skills skills

Nursing To advance knowledge and Focus on OBS, OR, ER Develop Nursing 2016 -
skills leadership

Enlarge nursing scope
Pharmacy To organize inventory, Done successfully Focus on Education 2017




dispensing flow

Anesthesia To advance anesthesia service | Nurse anesthetists training Recruit an anesthesiologist | 2016-2017
+ Education secured
Emergency Advance Emergency service Emerg. Nursing lead and Physician Lead for Emerg. | 2016 -
Department training Room to identify
Administration
Management To review CMB+IOP goals Goals and objectives reviewed. | OBGYN construction to 2016 -
OBGYN building construction begin
to finalize
Board To meet and follow up with Done successfully To implement the 2016 -
strategic plans decisions agreed upon
Partnerships To visit and discuss with HUJ Done successfully - To further partnership
in Cap Haitien - Physicians and nurses - To explore other 2016 -

rotation to continue

- Exchange/share of goods as
per availability

- Mutual knowledge sharing

specialty coverage
(Anesthesia, Orthopedics)




